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Process Management – where do we want to be?

Current state

Target state
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Process Management – What?

1. Planning Design & Establishment - Business processes are planned, designed and 

established to yield consistent & repeatable results which are in full alignment with the 

organisation value strategy and its published set of success criteria.

2. Documentation & Workflow Mapping - Core business processes are fully documented and 

kept updated with clear objectives, review notes, and business rules so that tasks can be 

performed according to their documented plans. Workflows are owned, fully mapped and 

visually represented.

3. Review & Continuous Improvement - Business processes are continuously revised to reflect 

changes in business strategy. Core processes improve in line with the speed of the business - 

driven by the governing principles of standardisation & simplicity, respecting local cultures, 

geographies and specific Line-of-Business needs.

4. Performance & Prediction - Management use precise quantitative and qualitative indicators 

to (a) effectively control the activity effort, and (b) accurately identify ways to adjust/adapt 

processes to meet the particular needs.

5. Process Adherence & Executive Support - Business process adherence is disciplined, 

controlled and measured for repeatable success. There is Zero tendency to abandon proven 

processes even in the time of stress or crisis. Senior management fully sponsor process 

review and improvements.



6



7

➢ Integration with D365

➢ Integration with Power Platform

➢ Integration with O365

➢ Elegant design

➢ Process Mining capability

➢ Good supplier fit

Why Mavim?
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Process Management Metrics







Our Velocity transformation workstreams
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Any questions?

Steven Miles – Speedy Hire
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