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Van strategie naar uitvoering

De Microsoft Business Process Catalog
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Strategie:

"Optimaliseren van operationele processen om kosten te verlagen en
prestaties te verbeteren, tegelijkertijd investeren in klanttevredenheid,
innovatie en de ontwikkeling van onze medewerkers”
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(/\ Meetbaar maken in KPI’s

Operationele efficiéntie verbeteren

OEV01 Kosten per eenheid productie (EUR)
OEV04 Productiviteit per medewerker (Score)
OEV02 Doorlooptijd (Dagen)

OEV03 Foutpercentages of defecten (%)

Klanttevredenheid verhogen

KVO01
Kvo02
KvO03
Kvo4

Net Promoter Score (NPS) (Score)
Customer Satisfaction Score (CSAT) (score)
Klantretentie (%)

Aantal klachten of tickets (Aantal)

Innovatie bevorderen

1B04
1B02
1BO1
1BO3

Time to market (Dagen)

R&D-uitgaven als percentage van de omzet (%)

O OO0 O O0O

3,200.00 2,900.00  217.2
90.00 90.00 | S7.7

4% 2,700.00 & 233.33% 2,500.00 252.00%
8% 90.00 | 97.78% 90.00 97.78%

30.00 28.00 | 428.57% 26.00 | 461.54% 24.00 500.00%
20.00 17.00 | 441.18% 14.00 | 535.71% 12.00 625.00%

50.00 | 144.00% 60.00 | 120.00% 70.00 | 102.86%
4.50 | 91.11% 450 91.11% 4.50 1 91.11%
70.00 | 117.14% 75.00 | 108.33% 80.00 = 102.50%
100.00 | 350.00% 200.00 | 175.00% 300.00 = 116.67%

200.00 = 86.50%
12.00 | 108.33%

Aantal nieuwe producten/diensten gelanceerd (Aantal) 5.00 | 140.00%

Aantal gepatenteerde innovaties (Aantal)

Medewerkersbetrokkenheid en -ontwikkeling

MBO01 Medewerkerstevredenheid (Score)
MBOO02 Verlooppercentage (%)

MBOO03 Training en ontwikkeling (Dagen)

0.00 | Infinity

4.00 © 115.00% 4,20 | 109.52%
4,00 70.00% 3.00 93.33%
400.00 | 275.00% 400.00 = 275.00%

180.00 | 96.11% 160.00 & 108.13% 140.00 123.57%

12.00 | 108.33%
10.00 = 70.00%
15.00 © 113.33%

4.50 102.22%
2.00 | 140.00%
400.00 | 275.00%

12.00 = 108.33% 12.00 108.33%

25.00  68.00% 30.00 [NEEIEEA

4.70 97.87%
2.00 140.00%
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.<_£ Gerelateerd aan de processen van de organisatie

Learn  Discover - Product documentation -~ Development languages ~  Topics ~ Q  Signin

Dynamics 365 Release plans  Support  Regicnal availability Troubleshooting  Resources ~ Get Dynamics 365 m

16 Filter by title */ End-to-end business pracesses / Get started / D : Additional resources

~ End-to-end business processes .
Business process documentation I m pO rt t h e b U S I n ESS p I'O C ESS

~ Get started

& Training

catalog in Mavim using a Power

Automate a business process using Power
Automate - Training

Introduction

About the business process guide Automate flow

Glcssary of terms TT 5 learning pat}" introduc u to Power

) 4 v to build workflows,
Business processes, steps, and how to Article » 05/14/2024 » 2 contributars < Feedback and how to administer flows.

find things 1deling

Certification
Microsoft Certified: Power Platform
Fundamentals - Certifications

Process-focused solution overview In this article

Opportunity for optimization Support in all phases of the Success-by-Design methodology )
L i . Demonstrate the business value and product
Process-centric implementation Before you import capabilities of Microsoft

lifecycle Importing the business process catalog in Mavim Power Apps, data connectio

Considerations Update the business process catalog in Mavim

&t A Fit- R Show 2 more .
Fit-to-standard and Fit-gap analysis [0 Documentation
Define your requirements

This article describes how to use Microsoft's business process catalog in the platform About the business process catalog for

Process maturity overview ) i ) i o i - i
’ Mawvim, an independent software vendor. Find the Mavim selution in the Azure Dynamics 365 apps - Dynamics 365
Standardize business processes Learn about the busines

Marketplacet.
during an implementation
and learn from the catalog

Import the catalog to Azure DevOps The business process catalog defines workflows, protocols, and procedures as a base line for

process-driven Dynamics 365 implementations. However, capturing and managing such a Import the business process catalog into Azure

vast array of business processes manually often leads to issues. Such issues might include DevOps - Dynamics 365

Import the catalog to Mavim

Business processes for the . L i ) o o ) i L . . ]
o inefficiencies, inconsistencies, and difficulties in maintaining alignment with organizational Read how you can use Microsoft's business
manufacturing industry i, : - - process catalog to build an implementation
goals and standards. Traditional methods often lack integration, version control, and -

. . project in Azure DevOps.
Acquire to dispose collaberation capabilities. Keeping documentation up to date and accessible to relevant

* Case to resolution stakeholders is challenging as a result. Overview of end-to-end business processes in maV!m
change it
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.(_* Gerelateerd aan de processen van de organisatie
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50 Vioorraad en verkoop

10 Middelen beheer 30 Ontwikkeling van diensten 40 Productontwikkeling planning

B85 Marketing L 75 Inkoop BD Project uitvoering 20 Service afhandeling

60 Voorraad beheer 90 Rapportage 55 Perzoneelsmanagement
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A Rekening houdend met de governance van de organisatie
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Governance, Risk Management, and Compliance

Processes and goals of the
organization haveto be aligned

Identify risks and management /| Demonstrably meet applicablerules
measures and report on these o and regulation




STRATEGIE NAAR UITVOERING IN MAVIM
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i1 | Office365 | Intelligent Transformation Platform . Lennard van Leuven

Startpagina

Strategie
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