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CAPTURE, SHARE AND VALIDATE ERP BUSINESS
PROCESSES AND REQUIREMENTS TO GENERATE
A BLUEPRINT FOR ERP IMPLEMENTATIONS

Gartner research shows that 75-80% of the ERP im-
plementations fail to achieve desired results. Often,
these projects run out of time, budget, or with an
end result that does not meet the customer’s expec-
tations. Traditionally during ERP implementations,
the emphasis lies on functionality and technology
rather than the impact it will have on an organiza-
tion’s people and processes. Utilizing Mavim for
Application Implementation Management allows
organizations to achieve a more successful balance
among people, processes, and technology.

Mavim accelerates ERP implementations by provid-
ing a systematic approach to defining, analyzing,
improving and communicating business processes
throughout an organization. The Mavim software
offers a collaborative modelling environment and
communication platform which supports the imple-
mentation and setup of an integrated ERP solution
during its entire lifecycle. The Mavim platform pro-
vides an optimal environment for teams to capture,
share and validate ERP business processes and
process requirements in order to generate a busi-
ness blueprint for ERP implementations. These
business blueprints help to articulate the business
requirements before, during, and after the design
phase. This will not only accelerate your implemen-
tation, but will also minimize risk, increase user
adoption and ultimately result in an improved return
on investment.

Process activities are connected to the relevant ERP
transactions to ensure user adoption during the go
live and post go-live phases of the implementation.
The business processes will help guide end-users
through their work in connection to the ERP solu-

tion. Finally, publication via your Intranet or Share-
Point/Office365 portal allows you to communicate
the new processes, connected roles and ERP trans-
actions to end-users. This helps create organiza-
tion-wide awareness and ensures user buy-in. With
Mavim’s collaborative portal functionalities, end-
users are prompted to give feedback and follow-up
throughout the process, which drives continuous
improvement. Mavim can be seamlessly integrated
with Microsoft Dynamics, Infor and SAP.

Create Predictable Outcomes

Mavim for Application Implementation Manage-
ment creates predictable outcomes of ERP imple-
mentations by providing a systematic approach to
defining, analyzing, improving and communicating
business processes throughout an organization.
Business blueprints, which provide a complete over-
view of the current and desired way of working, help
create context for the implementation as it hap-
pens. These business blueprints help to articulate
the business requirements before, during, and after
the design phase.

Drive Time to Value

Mavim allows organizations to stay within time,
budget, & scope for ERP implementations.

The Mavim platform allows teams to capture, share
and validate ERP business processes and process
requirements in order to generate a business blue-
print for ERP implementations. These business
blueprints help to articulate the business require-
ments before, during, and after the design phase.



This will not only accelerate your implementation,
but will also minimize risk, increase user adoption
and ultimately result in an improved return on in-
vestment.

Manage ERP Lifecycle

The Mavim software offers a collaborative model-
ling environment & communication platform which
supports the implementation and setup of an inte-
grated ERP solution during its entire lifecycle. Pro-
cess activities are connected to the relevant ERP
transactions to ensure user adoption during the
golive and post go-live phases of the implementa-
tion. The business processes will help guide end-us-
ers through their work in connection to the ERP
solution.

Facilitate Soft Change

Mavim offers a collaboration platform where you
can communicate the new processes, connected
roles and ERP transactions to end-users via the Ma-
vim Web Portal or SharePoint/Office365. This helps
create organization-wide awareness and ensures
user buy-in. With Mavim'’s collaborative portal func-
tionalities, end-users are prompted to give feedback
and follow-up throughout the process, which drives
continuous improvement.

SIX DISCIPLINES IN ONE PLATFORM

In one platform, Mavim supports the management and integration of six primary Business and IT Management themes
that enable successful transformation. The Mavim proposition is unique in that it empowers organizations to continue
to use familiar Microsoft technologies which provides a straightforward environment for the planning and execution of
strategic change. Additionally, the Mavim software is infinitely scaleable. Decide where you want to start and expand
and adjust the scope as the needs of the business change.

Customers use our software for a variety of improvement initiatives, including quality management, business process
management, project portfolio management, operational excellence, lean six sigma, and continuous improvement.
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